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Cooperatives drive democracy
 It has often been said that those 
who cannot remember the past are 
condemned to repeat it. It is easy to 
take our right to vote for granted, 
maybe because there are so many 
opportunities to exercise that right. 
There are national, state and local 
elections for political offices. Then 
there are elections for social or other 
civic organizations. If you own 
stock, you are asked to vote in those 
elections. So it is understandable to 
see how “election fatigue” can take 
hold.
 As we head into the final stage 
of what has been a divisive national 
election, it is a good time to remember 
that elections don’t have to be about 
name calling and bitterness. Co-ops 
can and do play a role in cultivating a 
civil society where people can practice 
democracy at the hyper local level. 
As a member of Coles-Moultrie 
Electric Cooperative, you have the 
right to run for the board of directors. 
Even if you choose not to have that 
level of participation, you should feel 
empowered to reach out to current 
board members and candidates.  
 The beauty of belonging to a co-op 
is every member has a voice, but you 
must use that voice if you want to be 

heard on the issues 
that matter to you. 
In their document, 
“A Blueprint for 
a Cooperative 
Decade,” the 
International 
Cooperative 
Alliance, a global 
organization made 
up of co-ops from 
over 100 countries, 
identified member 
participation as 
one of the five key 
ingredients for a co-op to be successful. 
 Voting and being actively involved in 
the affairs of the co-op are key ways in 
which members can participate. Take 
the time to get to know candidates 
running Coles-Moultrie’s board. Seek 
out ways that you can help spread the 
word about the good work your co-op 
is doing. 
 The cooperative business model 
is a great one, it fosters engagement 
and creates strong communities. Over 
100 years ago, President Theodore 
Roosevelt recognized this value when 
he said, “The Cooperative is the best 
plan of organization. Under this plan, 
every business is [governed by a board], 

every person has one vote and only 
one vote. Everyone gets profits based 
on their use of the co-op. It develops 
individual responsibility and has a 
moral as well as a financial value.”
 Those words are truer today than 
ever before. Let your voice be heard, 
and take the time to participate in all 
the elections.

 Adam Schwartz is the founder of The 
Cooperative Way a consulting firm that 
helps co-ops succeed.  He is an author, 
speaker and member-owner of the CDS 
Consulting Co-op.  You can follow him on 
Twitter @adamcooperative or email him at 
aschwartz@thecooperativeway.coop

By Adam Schwartz

The Cooperative office will be 
closed Monday, September 5th
in observance of Labor Day.
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P.O. Box 709 (104 Dewitt Ave., East)
Mattoon, Illinois 61938

Phone: 217/235-0341 or
Toll-Free: 1-888-661-CMEC (2632)

Office hours:
Monday-Friday 

7:30a.m. - 4:30p.m.

Chairman
Jeffery D. Hudson ............. Charleston

Vice Chairperson
Debbie Albin ........................Mattoon

Secretary
John Bowers ...................... Lovington

Treasurer
Steve Shrader .......................Westfield

Director
Dean Robison .....................Windsor
Chris Christman .................... Sullivan
Scott Uphoff .........................Mattoon

President/CEO
Kim Leftwich

To report an outage

•  First check your fuses or circuit 
breakers and see if your neighbors 
have power.

•  If the problem appears to be with 
the cooperative's lines, call the 
office at the toll free number  
(888-661-2632), give the name 
the service is listed under, and 
report any hazardous conditions.

A publication of Coles-Moultrie Electric Cooperative

 A regular meeting of the Board of 
Directors of Coles-Moultrie Electric 
Cooperative was held at the offices 
of the Cooperative at 104 Dewitt 
Avenue, East, Mattoon, Illinois at 
7pm on the 30th         day of June, 
2016, pursuant to notice duly given. 
The meeting was called to order by 
Jeff Hudson, Chairman.  After call-
ing the roll, the following directors 
were present:
Scott Uphoff, ChrisChristman
Jeff Hudson Steve Shrader 
Debbie Albin Dean Robison  
John Bowers
 being a quorum of the directors of 
the Cooperative.  Also present were 
Kim Leftwich - President/CEO, 
Amy Borntrager – Chief Financial 
Officer, Sam Adair – Manager of 
Marketing & Member Services, 
Darla Powell – Director of Human 
Resources/Office Manager and Bill 
Tapella – Corporate Counsel – 
Tapella & Eberspacher.
 Motion was made by Uphoff 
approve the agenda as submitted. 
Motion seconded. Motion carried.
 Motion was made by Albin to 
approve the Consent Calendar 
as submitted, the May Safety & 
Training report, the 05/26/2016 
Regular Board meeting minutes 
and the 06/04/2016 Special Board 
meeting minutes.  Motion seconded.  
Motion passed.
 Bill Tapella, Corporate Counsel, 
presented the legal report.
 Motion was made by Shrader to 
go into Executive Session. Motion 
seconded. Motion carried.
 Motion was made by Shrader 
to come out of Executive Session. 
Motion seconded. Motion passed.
 Motion was made by Uphoff to 
allow Corporate Counsel to attend 
the NRECA 2016 Legal Update 
that will be held in California. 
Motion seconded. After discussion, 
motion passed.
 Motion was made by Uphoff to 

reschedule the July regular board 
meeting due to the AIEC Annual 
Meeting. The date will be August 
2, 2016. Motion seconded. Motion 
carried.
 Motion was made by Albin to 
approve the FMIB&T signature 
cards changing the board treasurer 
to Steve Shrader. Motion seconded. 
Motion passed.
 Motion was made by Uphoff to 
appoint Debbie Albin as the AIEC 
Voting Delegate at the AIEC 
Annual meeting and Steve Shrader 
as the alternate. Motion seconded. 
Motion carried.
 Motion was made by Christman 
to approve the bid for Kevin Kelso 
to conduct the 2016 CMEC audit. 
Motion seconded. After discussion, 
motion passed.
 Amy Borntrager gave the financial 
report.  Amy reported that the mild 
sales have taken a toll on our revenue 
dollars with the YTD revenue num-
ber being $1,481,477 less than 2015.  
Since we are buying less energy our 
cost of power is $1,023,654 below 
last year as well. Total Operation 
and Maintenance Expense is $140K 
below last year.  Our Construction 
Work in Progress hasn’t increased 
much in 2016, due to a slow start on 
work plan items due to weather con-
ditions early in the year.  
 Debbie Albin reported that there 
was not an AIEC Board Meeting 
in the month of April. Several 
retirements from the Cooperative 
Managers were discussed and Cyber 
Security was also highlighted in 
discussion.
 Scott Uphoff and Kim Leftwich 
reported on the PPI Board Meeting. 
The PPI Annual Meeting was con-
ducted June 15th. An extensive 
informational meeting preceded 
the annual meeting session provid-
ing in-depth information of major 
activities. Of particular interest was 
the excellent performance of Prairie 

Board Report
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State generating station and progress 
on installation of the Alsey 6 natural 
gas generator.
 Kim Leftwich gave the President/
CEO report.  

President/CEO Report June 30, 
2016
Community/Political
  Amy Borntrager and KBL 

attended the Charleston 
Chamber of Commerce 
Legislative Update on June 16th. 
State Senator Dale Righter 
and State Presentative Reggie 
Phillips spoke at length and 
answered questions.

Personnel Appointments
  Sam Adair, Marketing and 

Member Services Manager, 
has been appointed to the 
Cooperative Relations 
Committee for Touchstone 
Energy; the opportunity 
offers CMEC insights into 
Touchstone and provides an 
excellent development opportu-
nity for Sam.

  KBL has been asked to join the 
SBLHS Foundation Board.

Annual Meeting
  Considering additional changes 

for future meetings.
  Looking at moving the meeting 

to a weekday, likely Friday June 
13, 2017.

  Expecting to make the meeting 
more an Open House.

  Motivation is to increase par-
ticipation and reduce cost (labor 
expense is largest expense).

Vendor Owned/Vendor Managed 
Inventory
  Warehouse reconfiguration 

mostly complete. 
  Cutover to Anixter is nearing 

(matter of a few days).
  Upon cutover, value of trans-

ferred inventory will be deter-
mined and CMEC will be paid 
the value at Anixter cost.

  Metrics to evaluate outcomes and 
success have been developed and 
will become a part of monthly 
Staff review.

LED Lighting
  693 LED security light have 

been installed replacing a like 
number of high pressure sodium 
and mercury vapor lights; cur-
rently coordinating installation 
of all new LED lighting sur-
rounding the CMEC headquar-
ters building, parking lot, and 
pole yard.

Toth & Associates
  Toth has completed corrections 

to our WindMil model, reducing 
errors from some 300 to fewer 
than 30 thus far; the corrections 
are critical in improving the pre-
dictive capability of our OMS 
system and a check on GIS.

GIS Project
  CMEC and LakeLand associ-

ates were trained on the new 
Trimble Geo 7X handheld GPS 
unit on 6/23-24. LakeLand 
purchased the $13,000 unit 
and partnered with CMEC to 
develop its use.

  Seiler Geospatial and Trimble 
want to use the CMEC project 
as a case study as our utilization 
of the 7X is the first applica-
tion of the unit anywhere.  They 
expect to present a paper at their 
international conference touting 
the 7X. CMEC and LakeLand 
will be featured.

  Our GIS consultant, Shaun 
Vester, and the LakeLand 
Interns, Tim Titus and Chris 
Parker, along with oversight 
by David Welsh, our SCADA/
Engineering Technician, have 
created the GIS database and 
have mapped nearly 3000 poles 
with attributes in just two weeks; 
our speed of development far 
exceeds all past GIS efforts

  The GIS team has begun to 
model meters, transformers, 
and primary lines and begun 
to model the integration of the 
GIS data with the WindMil 
model.

 Toth and Associates, our consult-
ing engineers, met with the GIS 

team to review our process and 
data collection; Toth affirmed 
that CMEC has a well-estab-
lished project plan and effort.

Operations
  Crews have completed the A17a 

mile, 3 phase reconstruction 
project, a 2016 Work Plan item; 
work has begun on the recon-
struction of the H4 mile along 
North 33rd Street between 
Mattoon and Cooks Mills, 
another 2016 Work Plan project.

  Operations attended a Pre-Bid 
meeting for transmission pole 
replacement; PPI is coordinating 
through its Engineering staff.

  New OSI SCADA project pro-
gressing through PPI; roll-out 
likely this Fall.

Cyber Security/Security
  PPI has initiated 3 of 8 Member 

Security Services:
   Active tracking of member 

IT hardware and software 
systems

   Member security event collec-
tion and report generation

   Vulnerability scanning/
tracking/management of IT 
systems

  Remaining services to be rolled 
out over the next few months.

  Met with First Mid-Illinois 
Insurance Group and selected a 
Travelers Insurance Company 
cyber security policy; chose 
protection level liability of $1 
million based upon industry 
advice; Travelers policy more 
comprehensive than the out-
sourced policy available through 
Federated Insurance. 

CMEC Connect
 Per John Bowers request in a 

previous Board meeting, we per-
formed an analysis to determine 
payback for CMEC Connect; we 
expect to add another 60 clients 
by the end of 2016 and would 
expect CMEC Connect would 
be profitable no later than the 
start of 2017; copy of the analysis 
is included for your information.
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For Sale

■ Farm fresh brown eggs - $2 per dozen.  Call 217-895-2347 (Lake Mattoon)

Member 

Exchange

  Three tower upgrades were 
accomplished the week of June 
20-24. Union Center, Sullivan 
and Neoga towers were upgraded 
offering customers up to 20 Mbps 
speeds; additionally, backbone 
links from East Charleston to 
CMEC HQ and LakeLand to 
CMEC HQ were upgraded giv-
ing us system capacity of 500 
Mbps vs the former 100 Mbps. 
Tower crews benefitted from 
great weather and completed the 
upgrades well ahead of schedule.

  Our Neoga Spur site was 
installed May 27th; as a test site, 
it offers much reduced cost to 
reach small pockets of potential 
clients. Presently in testing, if 
found to be satisfactory, we will 
acquire additional units; as few 
as 3 clients on a spur pays back 
within the 2 year internet con-
tract term.

  Gays Tower was struck by light-
ning June 21st taking out 4 pieces 

of equipment; a bypass plan per-
mitted restart of the tower the 
next morning. Devices damaged/
destroyed were 2 lightning arres-
tors, a switch, and a web relay, all 
inexpensive to replace.  Proper 
grounding of our towers has 
been instrumental in protecting 
highly expensive components.
Marketing/Member Services

  Contracted with InLighten 
Digital Media Services for 
streaming our media plus local 
news, weather, Ag content – 
enhances our foyer and provides a 
more modern look.

  Water Heater Program – 
Modified in January 2016; first 
five months of 2016, we’ve saved 
$33,800.

  Annual Meeting Recap – accom-
panying the most recent Annual 
Meeting, we provided displays on 
CMEC Connect, our new web-
site, CRC call center, NISC pay 
application SmartHub and future 

technologies we are developing; 
staff fielded many questions and 
believe it was good to show the 
membership what we are working 
on for them day to day.

  Key Accounts – participated in 
the Touchstone Energy Golf out-
ing with Sarah Bush, LakeLand 
and Anixter at oak Terrance in 
Pana; CMEC and CoBank were 
again a major sponsor of the 
Sarah Bush Foundation Golf 
outing supporting construction of 
the new cancer center.

Building
  Painting accomplished; con-

tracted with Beurskens Lawn 
Care, a CMEC member, to com-
plete landscaping.

Facebook
  1421 total “likes”
  CMEC Response to inquiries: 

100% in 18 minutes or less
 Motion was made by Bowers to 
adjourn.  Motion seconded.  Motion 
passed.

Help keep our records updated
 We need your help updating our 
records. When you receive your next 
electric bill, please verify that the 
telephone number in the bottom 
left hand corner is correct. If not, 
please write in the correct num-
ber. This information is especially 

important during outages. We 
may, also, need to contact you with 
questions concerning your bill. If 
there is a work number or cell num-
ber you wish to be added to your 
account, please include this infor-
mation as well.  

 Please verify that the service 
address on each bill is accurate as well 
as the mailing address.
 Email addresses are also important 
as we move toward e-bill options and 
the ability to email advance outage 
information. 




