2018 Annual Meeting
Friday, June 15, 2018 • 1:00 P.M.
Peterson Park • Mattoon, IL

Notice of Annual Meeting of
Coles-Moultrie Electric Cooperative
Pursuant to the bylaws, the annual
 eeting of Coles-Moultrie Electric
m
Cooperative will be held on Friday, June 15,
2018 at 1:00 p.m., at Peterson Park,
Broadway Avenue, Mattoon, Illinois, to take
action upon the following matters:
1. The reports of officers, directors, and
manager.
2. The election of Directors from districts
3,5 and 6.
3. All other business that may properly
come before the meeting or any adjournment thereof.
Date:
/s/ John Bowers, Secretary

Lunch Tickets Still on Sale
at the Cooperative Office

LUNCH TICKETS STILL ON SALE AT THE COOPERATIVE OFFICE Make stand out
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Your Annual Meeting
The 79th Annual Meeting of the
members of Coles‑Moultrie Electric
Cooperative will begin at 1:00 p.m. on
Friday, June 15th at Peterson Park in
Mattoon, Illinois. Registration opens at
10:30 a.m. so be sure to register when
you arrive.
A buffet lunch will be served from
11:00 a.m. until 12:30 p.m. The cost
is only $5.00 per person and no
charge for children 12 and under.
A limited number of meal tickets may
be purchased at the door, but please
pick up your tickets in advance so
that we can be sure to have enough
meals available. There will be NO
carry-out meals allowed. Also,
to be eligible for two special
bill credit drawings, you must
purchase your meal tickets by
Friday June 8, 2018 and you
must be present at the time of the
drawings at the end of the Annual
Meeting business session.
All members who register will
receive a $25 bill credit. There
will be variety of activities going
on throughout the morning. Walk
through our Member Showcase
and visit with fellow members.
Make plans to come early and
spend a few hours with us.

CMEC 79th
ANNUAL MEETING
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Annual Report of the Chairman of the Board of Directors
Coles Moultrie Electric Cooperative
Cooperative. Operating and capital budgets are
considered before approval and managed with the
best interests of the Cooperative in mind. CMEC
continues to seek solutions, technological and
otherwise, to do more with less to continue the financial stability of CMEC and to continue to provide
highly reliable and safe service to all members.
Among measures the Board accomplished
during 2017 to meet the needs of members was
development of a thorough and forward looking
Strategic Plan. Facilitated by Cooperative Finance
Corporation (CFC), our primary lender, the Plan
outlines objectives we deemed crucial to c
 ontinued
success of the Cooperative. Coupled with welldeveloped Construction Work Plans, the Plan
clearly identifies direction for the next few years. The
direction insures we remain focused on the primary
objectives important to the Cooperative.
Annually, we are required to consult with our
independent auditors. Their review of accounting
practices, processes and methods was completed
in April and their findings confirmed the Cooperative
met all appropriate standards.
As noted at the beginning of this report, we
have only begun to see the myriad of changes that
are beginning to impact our Cooperative. CMEC
acts each and every day to adapt to this highly
mobile environment. We benefit from exceptional
employees and a rock-solid membership. Together,
we can forge the organization that can withstand the
changing tides in the energy industry.

Jeff Hudson
Chairman
   Once again, we have
opportunity to inform the
membership of achievements by our Cooperative
and address challenges
that will face us in coming
years. 2017 was a year of
significant challenges, not just for Coles-Moultrie
Electric Cooperative but many other cooperative organizations as well. The energy industry is
experiencing a sea change with dozens of new
factors influencing and c
 hanging the way we must
operate, seemingly almost daily. We’ll address
some of those in this report, but please be willing to
participate in the Annual Meeting coming June 15th
so we may answer any questions that remain.
2017 was much like most recent years
economically. As a result of energy efficiency
improvements over the past several decades and
other changes, sales, and thus revenue, have
leveled off with minimal growth in member usage.
Like many rural areas, investment in economic
enterprises has stalled.
Rest assured, the Board of the Cooperative
empathize with all members who feel the economic
crunch. We too have a similar experience, but we
must act to maintain the fiduciary strength of the
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Annual Report of the President & CEO
Coles-Moultrie Electric Cooperative
revenue needs, and reintroduction of a Wholesale
Power Adjustment, a pass through of wholesale
power charges which we do not control. Of course,
no one wants to experience cost increases, but we
must sustain the financial viability of the Cooperative
so we may continue to serve members.
The escalating costs that we experience drive
us to find the most cost-effective way to serve
our members. To that end, we continue to adopt
new technologies, applications, techniques,
and approaches that provide sustainable cost
improvements. As one illustration, CMEC transferred
its data servers to management by PPI, avoiding
inordinate server replacement costs and providing
extra security and protection to member information
and data. Similarly, when we choose to replace
vehicles, we shop around the country to find a true
value and, in each case, brought in new equipment
under the projected capital budget. In short, your
Cooperative seeks practical and cost-effective
solutions to insure we keep our costs as low as
reasonably possible. Staff and I are happy to talk
about steps we are taking on your behalf to improve
service as well as contain cost. Don’t hesitate to
contact us at any time to discuss the issues.
Again, this year, we have included a Member
Expo as part of the activities accompanying the
Annual Meeting. Please visit the member displays to
learn about the broad variety of member enterprises
we have the privilege to serve and service providers
to our membership. Additionally, we are introducing
a display of Electric Vehicles from local automotive
dealers. We think you will be amazed to learn the
applicability and utility of Electric Vehicles in a rural
environment.
I hope you will join us June 15th. We all look
forward to working closely with each of you to
sustain and build our Cooperative.

Kim Leftwich
President and CEO
   2017 was again a year
of significant change for
Coles-Moultrie and for
the energy industry at
large. Technological and
public policy changes
are sweeping across the
industry at an ever-increasing rate. CMEC has no
option but to keep pace with the vast changes we
are experiencing.
   But the good news is that you have a strong
cooperative that continues to meet the challenges.
We have a solid membership base, talented and
hard-working CMEC employees, great working partnership with Prairie Power, Inc., our generation and
transmission cooperative, excellent support from our
statewide, AIEC, and equally superb support from
our national organization, NRECA. And, we have the
confidence and support of our lenders, Cooperative
Finance Corporation and CoBank, as we remain
fundamentally strong and moving ahead in meeting
the future challenges of the industry.
In January, staff worked with the Board of
Directors to craft a forward looking Strategic Plan
meant to guide the Cooperative towards the future.
A number of initiatives identified continue the growth
and improvement of the Cooperative.
Among the concerns identified in the planning
process was revenue shortfall experienced in 2016
and expected again in 2017. As a result, mid-year
and early 2018, the Cooperative made changes to
member account charges. Adopted were increases
to the Service Availability Charge, a Formula Rate
Plan that modifies year to year depending on
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2017 Year-End Financial Report
January through December

Our Receipts

We furnish electric service amounting to....................................................
Non-Operating Income-Interest and Other Sources.......................................
Total Receipts for the Year.....................................................................

Our Expenses

Electric power cost us.........................................................................
Expenses for operating and maintaining system...........................................
We estimate our system depreciated........................................................
Our taxes were..................................................................................
The interest paid on debt totalled............................................................
Total Expenses for the Year...................................................................

2017

$24,823,023.00
$   801,072.00
$25,624,095.00
$16,964,941.00
$ 5,938,770.00
$ 1,936,219.00
$    34,366.00
$   989,540.00
$25,863,836.00

Margins (deficits)............................................................................... -$   239,741.00

Balance Sheet

For the Year Ending December 31, 2017
What we own (Assets)

Total cost of our system is..................................................
We estimate it has depreciated............................................
The net value of our system is.............................................
We have cash in the bank amounting to.................................
We have vested interests-associated organizations....................
Accounts Receivable.......................................................
We have material and supplies amounting to...........................
We have prepaid insurance and deferred expenses of.................
Total owned..................................................................

What we owe (Liabilities)

We owe our lenders.........................................................
We owe for materials, taxes, short term loan............................
Consumer Deposits.........................................................
Margins & Equities..........................................................
Deferred Credits.............................................................
Accumulated Operating Provisions.......................................
Total Liabilities and Capital.................................................

Facts About
your Cooperative

2017

2016

$57,230,270.00
$21,531,830.00
$35,698,440.00
$   666,023.00
$ 9,382,993.00
$ 6,416,543.00
$   118,519.00
$ 4,472,145.00
$56,754,663.00

$55,367,706.00
$20,062,192.00
$35,305,514.00
$ 1,210,395.00
$ 8,233,037.00
$ 6,194,818.00
$   111,459.00
$ 5,168,465.00
$56,223,688.00

$19,389,995.00
$ 3,516,158.00
$   376,438.00
$29,805,133.00
$    10,435.00
$ 3,656,504.00
$56,754,663.00

$20,262,654.00
$ 3,372,759.00
$   376,148.00
$28,689,232.00
$    10,435.00
$ 3,512,460.00
$56,223,688.00

The balance sheet and statement of operations
and patronage capital were taken from complete
financial statements. Copies of the complete financial
statements and audit report may be examined at the
cooperative’s office upon request from a member and
subject to availability.
Pursuant to our bylaws, directors are paid a
reasonable amount for attendance at board meetings,
committee meetings or other special assignments.
Directors are also reimbursed for reasonable
expenses incurred in connection with such meetings
or assignments.

Average Annual Members....................... 9,606
New Services Connected.......................... 58
Total Miles of Line................................ 1989
Total Kwh all members................... 195,571,080
Average KWH per month-all members........ 1697
Average Members per mile...................... 4.83
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Annual Meeting Minutes
June 16, 2017

The Chairman of the Board of Directors,
Jeff Hudson, called the 78th Annual Meeting
of Coles-Moultrie Electric Cooperative to
order.
Singing of our National Anthem-Bo
Willoughby
Pledge of Allegiance-Jeff Hudson
Invocation by Richard Eident, First
Christian Church.
Chairman Hudson confirmed that 285
active members were present or represented
by proxy, which is more than sufficient for a
quorum.
Chairman Hudson introduced the Board of
Directors, CEO, Counsel and honored guests:
From District 1 Meredith L. Christman
From District 2 John Bowers
From District 3 Dean Robison
From District 4 Debbie Albin
From District 5 Steve Shrader
From District 6 Scott Uphoff
From District 7 Jeff Hudson
Introduction of President and CEO, Kim
Leftwich
Introduction of Corporate Counsel firm
of Tapella & Eberspacher LLC which was
represented by Bill Tapella.
In attendance were the following guests:
Molly Hammond and Mary Warren from
USDA; Dick Chapman and Travis Graff from
Prairie Power, Inc.
Also present were Nancy McDonald, Jim
Pauley, Connie Newenham, Maurice Shallow,
and Brad Rightnowar from Association of
Illinois Electric Cooperatives.
Also recognized were past directors.
Secretary John Bowers read the Notice of
the 78th Annual Meeting.
Motion made to approve the agenda as
printed on the back page of the 2017 Annual
Report. Motion seconded. Motion carried.
Motion made to dispense with the r eading
of the 2016 Annual Meeting Minutes. Motion
seconded. Motion carried.
Motion made to waive the reading of
the Treasurer’s Report. Motion s econded.
Motion carried. ; Motion made to waive the
Chairman’s Report. Motion seconded. Motion
carried.
President & CEO Kim Leftwich addressed
the members with the following report:
As described in the Chairman’s Report
published in your Annual Report, ColesMoultrie established a Member Advisory
Committee in 2016. The Committee is meant
to provide one more opportunity for the Board
to learn of issues and interests directly from
the membership. The Committee consists
of one member representative from each of
the seven (7) districts and three (3) business
member representatives so that we have
a diverse set of viewpoints and interests
represented - residential and farm as well as

c ommercial/industrial interests. Today, I want
to introduce each of the Member Advisory
Committee members. If you would, please
stand as I announce your names.
From:
District 1 -Bill Voyles
District 2 - Mike Love
District 3 - Kent Metzger
District 4 - Bill Uphoff
District 5 - Andrew Fearn
District 6 -Natalie Parkerson
District 7 - James Dinaso
Representing
Sarah Bush Lincoln Hospital - Tim Kastl
Mattoon Precision Manufacturing, Inc. Gregg Pruett
Charleston Stone Company
- Mike Vaughn
Welcome to each of you. We look forward
to your input and participation. Contact
information for each will be published and
available on our website and Facebook
should any member wish to bring matters to
their attention.
To continue, I want to take a moment to
acknowledge a very important group and
their contributions to our Cooperative. These
are the men and women who take your
calls, answer your questions, develop new
approaches and concepts, build and repair
our lines every day - that is, the employees
of Coles-Moultrie Electric Cooperative. I’ve
been here a bit more than two years and I’ve
grown to appreciate the professionalism and
dedication demonstrated every day. They are
there in the best of times and they are first in
the breech when emergencies arise. Please
join me in recognizing their superb efforts with
a round of applause. Thanks to all of you!
CMEC Staff and employees have been
very busy this past year, seeking new means
to better serve you, our members. For many
of the improvements and a
 ccomplishments,
I’ll point you to my written annual report. But, if
I may let me supplement that report briefly.
During 2016, CMEC joined with other
cooperative members of Prairie Power, Inc.,
our generation and transmission provider, to
employ new information technology security
and cyber security applications to secure all
information and data of the Cooperative from
intrusion. CMEC, at minimal expense, has
some of the strongest systems in the industry
protecting our systems and information.
Again, working with PPI, CMEC has
moved its data server units to off-site, secure
locations with duplication and back-up to
insure we may be able to operate under all
conditions and emergency circumstances.
The a
 pproach adds depth and complexity,
further securing information and processes
necessary to operate the Cooperative.
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CMEC developed a Key Accounts
Luncheon forum to offer our commercial and
industrial accounts insights into many factors
impacting the electric distribution industry
and the potential impact to their operations.
Leading energy experts offered detailed
information about the federal Clean Power
Plan, natural gas pricing and development,
and state initiatives likely to affect our large
member operations. The Key Accounts
gathering is unique in the industry and has
drawn national attention, just another smart
and innovative program developed by your
Cooperative.
CMEC recognizes the value of skilled and
highly trained employees. During 2016, CMEC
advanced a number of training programs to
enhance our employees’ skills from customer information system platform training to
financial and accounting skills development,
and multiple safety and training programs for
our line forces. All are meant to improve skills
to serve you, our member.
Finally, let me address a bit further
changes CMEC must institute to meet
revenue requirements for the health of the
cooperative. The poster boards displayed in
the venue depicting r evenues and costs illustrate that we experienced a revenue shortfall
in 2016. Covenants with our lenders mandate
that the Cooperative m
 inimally meet its costs
and produce modest margins to sustain the
business. Beyond that, we have an obligation
to all members to insure the financial viability
of the Cooperative.
Recognizing the need, CMEC Staff
performed a thorough Cost of Service study
to determine exactly what our revenue
requirements are and then embarked on a
Rate Design effort to optimally collect the right
level of revenue from each member class - no
more, nor no less than required.
Initially, we will institute what is known as a
Formulary Rate Plan (FRP) to insure s ufficient
revenue may be generated. The FRP will
be a percentage adder to all member bills
while we perfect each class rate design. The
FRP permits adjustments (up or down) to
insure we collect only that amount of revenue
needed to meet r equirements. The FRP is
reviewed each year by your Board and must
be approved each time. As an example, if we
were to “over-collect” in a year, the following
year the FRP would be adjusted down to compensate, insuring we collect only the revenue
necessary to meet Cooperative needs.
Presently, the FRP adder will be $.00375
and will remain at that level until reviewed at
the end of the year. The plan becomes effective July 1, 2017.
Bills produced after July 1, 2017, will
reflect an additional change. Shown on the
bill as a separate entry will be a Service
Availability Charge. The Service Availability

charge is not a “new” charge, but r epresents
those fixed charges that have been
embedded in the past within the energy
charge section of a bill. It was common
practice for utilities of all sorts to manage it
that way, but rolling the fixed costs into energy
charges distorts the customers impact on
the system. This is not an additional charge
but merely a different representation of your
current charges to better show the true cost
of service and remove the fixed costs from the
variability of the energy component.
We will continue to provide information
explaining the changes with bill stuffers, in the
Hi-Lites, on the website and Facebook, and
SmartHub. Certainly, if you have questions
that seem unanswered, please feel free to
contact us and let us address your concerns.
With that, I thank you for attending this
afternoon and look forward to w
 orking with
you for new solutions to all our needs.
Scholarships were presented to the following by Jeff Hudson:
Eva Bacon of Charleston
Rachel Ervin of Mattoon
Paisley Ann Meyer of Sullivan
Wesley Otto of Lerna,
Mackenzie Pankey of Charleston
Ellie Walk of Neoga

Third Group (C)-Qualifications for
individuals who are eligible to run for
the Coles-Moultrie Electric Cooperative
Board of Directors. Candidate undergo
a background check. Candidate would
be ineligible to run for the Board if they
have a criminal conviction c
 onstituting a
felony, within ten year period preceding
the candidate’s request for Nominating
Petitions. Also, the amendment
precludes any current employee or
person who has been employed by the
Cooperative within the last five years
from seeking election to the Board.
For 825
Against 70
Dated this June 14, 2017 by, J. David
Smith, Tom Gale, Barbara Checkley, Nancy
Janes,Julie Abell and Priscilla Luetscher Dean
Ten bill credit drawings were made by
Kelsey Hawkins and announced by Kim
Leftwich.
Chairman Hudson opened the m
 eeting
to member questions or comments from the
floor.

Wesley Otto was also recognized as one
of seven recipients of a $1,250 scholarship
from the Thomas H. Moore memorial Illinois
electric cooperatives scholarship program.
Corporate Counsel, Bill Tapella reviewed
the director and bylaw election.
Election Inspector Certification
2017 Director Election
The undersigned members of the
Coles-Moultrie Electric Cooperative Election
Inspectors committee, hereby certify the
results of voting for the 2017 election of directors as follows:
District 4 Debbie Albin -Uncontested
District 2 John Bowers-Uncontested
Dated this June 14, 2017 by, J. David
Smith, Nancy Janes, Tom Gale, Barbara
Checkley, Julie Abell, Priscilla Luetscher Dean
Election Inspector Certification
2017 Bylaw Amendments
The undersigned members of the
Coles-Moultrie Electric Cooperative
Election Inspectors committee, hereby
certify the results of voting for the 2017 Bylaw
Amendments as follows:
First Group (A)-Authorize electronic
voting by members of the Cooperative
For 850
Against 49
Second Group (B)-Board would be authorized to allow notice of an annual meeting
or special meeting by electronic means or
to count as present, those members who
might participate in future meetings by
electronic means.
For 785

Against 105
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A member asked why the Cooperative
no longer sold materials to the members.
The CEO replied that the Cooperative no
longer owns any inventory as we have Vendor
Managed/Vendor Owned Inventory. Anixter,
our inventory partner and Coles-Moultrie
Electric Cooperative member, owns all inventory and bills the Cooperative for materials
once installation is complete. Additionally, a
member may acquire materials at a lesser
cost by going directly to a supplier.
Another member commented that
she appreciated Coles-Moultrie Electric
Cooperative’s response to an e
 arlier
complaint about the difficult and heavy
opening drive up drop box. She noted that
CMEC had replaced the drop box with a more
convenient model and she a
 ppreciated it.
Having no other questions or c omments,
Chairman Hudson called for a motion to
adjourn. Motion was made. It was seconded.
Motion carried.
Adjournment.

Director Elections
This year board districts 3, 5 and 6
are up for election. District #3 candidates are Kent Metzger and Dean
Robison. District #5 candidates
are Andrew Fearn and Stephen
Shrader. District #6 candidates
are Larry Beasley, Matthew
Homann, and Natalie
Parkerson. Voting instructions
and ballot material is a
 vailable
on our website, cmec.coop.
Hybrid voting began
on May 24, 2018 and ends
June 12th, 2018. Paper ballots
were mailed to all members.
Members who utilize SmartHub may
access their online ballot by logging into
their account and selecting the “Vote Now”
button next to the Pay Now button. Members who do
not use SmartHub, or have not set up an account,
will be able to directly link to Survey & Ballot Systems

(SBS), a direct vote election vendor, from
our web page using unique election
credentials which were included in
the mailed ballot material.
Whether you d
 ecide to
vote electronically or by mail,
please carefully follow the
instructions when casting
your vote to ensure every
vote counts. Election
Inspectors have been
selected by our Board of
Directors to validate the ballots
prior to mailing and certify election results once voting closes.
We encourage you to exercise your right as a member of this
cooperative by casting your ballot. Elections
play an important role in cooperatives, giving
members the power to select leaders and influence
the direction of our cooperative.

Coles-Moultrie Electric Cooperative

ANNUAL MEETING
Friday, June 15, 2018

Peterson Park Mattoon, Illinois – 1 p.m.
All registered members will receive a $25 bill credit

Prizes Prizes Prize

s

• Bill credits
• Must be pre
sent to win

Activities/
Entertainment

• Member S
howc
music provid ase with
ed by Sound
Source Mus
ic

For Kids
• Bucket truck rides
• LED Lucy

Buffet Lunch

Served from
11:00 a.m.
until 12:30 p
.m.

Ice Cream
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Official Proxy Friday, June 15, 2018
I, the undersigned, an active member of Coles-Moultrie Electric Cooperative (herein-after
called the “Cooperative”), hereby appoint:
________________________________________________________________________________
who is an active member of the Cooperative, my proxy to vote in my name and stead at the
annual meeting of the members of the Cooperative to be held at Peterson Park, M
 attoon,
Illinois, Friday, June 15, 2018, upon all matters that may be presented at such meeting.
I hereby ratify and confirm the vote of my proxy.
Witness my hand and seal this_______day of_________________ , 2018.
_____________________________________________
Signature of Active Member Giving Proxy

(A member may vote up to two proxies)

Member’s registration stub
Coles-Moultrie Electric Cooperative
Annual Meeting
Friday, June 15, 2018
Peterson Park – Mattoon, Illinois
Purpose and Use of Proxy
The purpose of the proxy is to authorize
another CMEC member to vote in your
stead, on any matter that may come up
for voting at the annual meeting, in case
you are unable to attend in person. If this
should be the case, you need to find a
CMEC active member who will be attending
the meeting. Fill in that member’s name,
date and sign the proxy and give it to that
member. The CMEC bylaws permit each
active member to vote up to two proxies.
Please do not mail your proxy in to the
CMEC office.

Your Neighbors Serving
as Your Cooperative’s
Directors
John Bowers
Secretary
District 2

Scott Uphoff
Director
District 6

Stephen Shrader
Treasurer
District 5

Meredith “Chris”
Christman
Vice Chairman
District 1

2
1
5
6

3

Dean Robison

4

Director
District 3
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3

Deborah Albin
Director
District 4

Jeffery Hudson
Chairman
District 7

Presorted
Standard Mail
U.S. Postage Paid
Springfield, Illinois
Permit No. 609

Member’s registration card — 2018 annual meeting
Please present this card personally at annual meeting to register to be eligible for attendance award and gift drawings. This card must be presented at registration.

Annual Meeting Program
10:30 a.m.

Registration Begins*

11:00 a.m.

Buffet Lunch Serving Begins - Meal Ticket Required

12:30 p.m.

Meal Serving Ends

1:00 p.m.

Call to Order

Jeffery Hudson, Chairman

National Anthem

Bo Willoughby

Invocation
Acknowledgment of
Quorum

Jeffery Hudson, Chairman

Annual Meeting Notice

John Bowers, Secretary

Minutes of 2017 Meeting**

John Bowers, Secretary

Treasurer’s Report

Stephen Shrader, Treasurer

Chairman’s Report

Jeffery Hudson, Chairman

President’s Report

Kim Leftwich, President/CEO

Old Business
New Business
Adjournment
Drawing of Door Prizes (must be present to win)
* Registration will close at 1:00 p.m.
** To keep the business session as brief and business like as possible, copies
of the minutes were printed in the Annual Report to be read at the member’s
convenience.

